
WHAT’S YOUR SPACE?
There are many different artists looking for unique 
venues. Think outside the square about areas in your 
venue that could become performance or exhibition 
spaces. Some artists require a small room (such as 
a hotel room) to do very intimate shows to less than 
20 people and others require a traditional theatre 
with a backstage area.

When planning different areas in your venue, you 
will need to consider sound bleed, seating style, 
capacity, accessibility and safety. If your building is 
‘changing its use’ you will need to get Development 
Approval (DA) from your local council.

WHEN CAN YOU HOST FRINGE 
EVENTS? 
You will need to plot out the various times that 
are available. Before you take any artist enquiries, 
create a spreadsheet of the ideal booking schedule 
that will work in conjunction with your core business.

It’s best for artists to have a consistent time slot. 
You may want to schedule up to 2-3 performances 
per night depending on demand and duration of 
the performances. It’s recommended that you allow 
between 30-60 minutes between performances for 
pack down of the first show and set up for the next.

WHAT DO YOU WANT TO ACHIEVE 
FROM YOUR FRINGE PROGRAM?
Do you hope to...

•	 Introduce new patrons to your venue?

•	 Support performing and visual arts in SA?

•	 Generate revenue through tickets sales, 
venue hire and sale commissions?

•	 Generate revenue through food & beverage? 

•	 Build or extend networks within arts sector

It is likely to be more than just one; however, if 
any of these motivations are more important than 
others, they should guide you in your choice of 
programming.

PROGRAMMING 
YOUR VENUE

WHAT AUDIENCES?
When you think of the type of audience you want to 
attract are you thinking about existing patrons or 
are you focusing on attracting new patrons to your 
venue? 

You can break down your audience into:

•	 Existing clientele

•	 Students

•	 Artists

•	 People of a certain age bracket (e.g. 18-31, 
over 50)

•	 Families and children 

•	 Arts focused audiences who may be looking 
for experimental and challenging works

•	 Wider audience looking for more 
mainstream and/or commercial works.

Again, you are probably aiming to attract more than 
just one type of audience, but these considerations 
are important in influencing your programming 
decisions.

VENUE LOCATION 
Venue location can also influence your programming. 
Depending on where your venue is located (e.g. city 
centre, suburbs or regional), it’s probably good to 
consider whether your patrons would be more likely 
to want to move around from one place to the next 
over the evening OR if they would prefer to make a 
night of it at the one place.

If they are like the first group, you may want to 
concentrate on programming shows lasting up 
to an hour with a quick turn around so you can 
program more than one event per night.

If they are more like the second group, you may 
want to focus on more lengthy productions and add-
ons that maximise patrons’ time and consumption 
at the venue such as dinner and show packages or 
special events.


